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• The Board of Engro Corporation Limited (ENGRO) on 3rd May’24 has given an in-principle approval

of the proposed restructuring with Dawood Hercules Corporation Limited (DAWH), as per its notice

to PSX.

• DAWH is the largest shareholder of ENGRO (39.97%).

• DAWH proposed a restructuring option to ENGRO, suggesting it to be conducted via a Scheme of

Arrangement, which will be sanctioned by High Court.

• According to the Scheme of Arrangement DAWH, will be de-merged into two legal entities where all

assets and liabilities of the said company (other than its investment in ENGRO) will be carved out

into a new company, which will be held by the current shareholders of the DAWH.

• Meanwhile, DAWH will re brand into Engro Holding Limited and would have only investment in

ENGRO. In this scenario, the share in ENGRO held by the shareholders (other than DAWH) will vest

into Engro Holdings Limited.

• In exchange the shareholders of ENGRO’s (other DAWH shareholders) will be issued shares of

Engro Holdings Limited in the same proportion in which they hold shares of ENGRO. As a result,

ENGRO will become a wholly owned subsidiary of Engro Holdings Limited (the Restructuring

exercise).

• The proposed restructuring seeks to synergize the capital allocation efforts of both companies which

are currently pursuing different nature and horizon of investments independently.

• Both ENGRO and DAWH shall be finalizing the proposed restructuring and the Scheme of

Arrangement will be presented to respective boards for approval and execution.

• This will broader the investment horizon for deployment of ENGRO’s cashflows beyond its verticals,

improving return possibilities for all shareholders.
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Exhibit: Proposed De-merger of DAWH

Source (s):PSX, AHL Research
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investment in ENGRO

Exhibit: DAWH Balance Sheet Position and Market Value

Balance Sheet Position (as of Mar'24) PKR mn

Investment in ENGRO 23,309 

Cash and cash equivalents 8,674 

Total Assets 32,468 

Total Liabilities 3,548 

Total Equity 28,920 

Book Value Per share 60.09 

Source (s): Company Financials, PSX, AHL Research
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended

only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon

publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In

particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance

that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be

required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to

provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be

taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an

independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of

such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.
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