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Management Conference Call

The management of Fauji Fertilizer Company Limited (FFC) and Fauji Fertilizer Bin Qasim Limited (FFBL) held a corporate briefing session on 13th Aug’24 to
discuss the 1HCY?24 financial result and future outlook.

Brief Takeaways
* FFC posted net profit of PKR 26,071mn (EPS: PKR 20.49) during 1HCY24 against PKR 13,079mn (EPS: PKR 10.28) in 1IHCY23, up by 99% YoY.
» FFBL posted a profit after tax (PAT) of PKR 10,560mn (EPS: PKR 8.81) during 1HCY24 compared to a loss of PKR 4,950mn (LPS: PKR 3.83) in SPLY.

+ FFC’s total urea production in 1HCY?24 remained stable to 1,279k tons as compared to 1,278k tons in SPLY. While FFBL’s total urea production in 1HCY24
was recorded at 230k tons as compared to 183k tons in SPLY.

» FFC’s urea sales arrived at 1,280k tons in 1HFY24, up by 3% YoY, whereas FFBL'’s urea sales arrived at 216k tons in 1HFY24, up by 20% YoY.
* The combined market share for FFC and FFBL in urea sales arrived at 52% in 1HCY24 compared to 46% in SPLY.

* Moreover, FFC’s and FFBL’s combined market share for DAP stood at 72% in 1HCY24 compared to 64% in SPLY.

» Towards the end of 1HCY24, FFC sold urea at PKR 4,275/bag compared to the landed international price of PKR 6,870/bag.

+ Three of the FFC’s plants have demonstrated exceptional performance, operating at over 110% of their capacity. FFC’s three plants operate on a
turnaround cycle of three years, whereas other plants in the industry typically have a turnaround cycle of one year.

» According to the management, FFC’s success compared to its competitors is attributed to its substantial dividend income from non-fertilizer investments in
addition to its core business activities.

* FFC has an OGRA-approved contract in place until 2029 and does not receive any price subsidies from the government, as per management.

* FFC has begun selling its products through its own outlets directly to farmers. So far, three outlets have been inaugurated, with plans to expand to 70 outlets
by Oct’24.

* Regarding the swap ratio for the merger of FFC and FFBL, an announcement is expected by the end Sep’24. FFC has appointed KPMG as consultant for
this transaction.

» Despite challenging farm economics, FFC achieved higher urea offtakes, with its closing inventory less than 10% of the industry’s closing inventory of 430k
tons as of Jun’24.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended
only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon
publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In
particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance
that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be
required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to
provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be
taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an
independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of
such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.




