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Management Conference Call
The management of SYS held a corporate briefing session today to discuss the financial performance during 9MCY24 and future outlook.
Brief Takeaways

+ To recall Systems Limited (SYS) unveiled the financial result for 9MCY24 posting a consolidated profit after Tax (PAT) of PKR 5,432mn (EPS: PKR 18.6) against PKR 7,146mn
(EPS: PKR 24.5) in 9MCY23, down by 24% YoY. Whereas, consolidated earnings in 3QCY24 clocked in at PKR 2,188mn (EPS: PKR 7.5), up by 18% YoY.

* In 3QCY24, the company recorded highest-ever topline, gross profit, and operating profit, marking a 28% YoY growth in USD-based revenue.

* The management shared that the company generates 13% of its revenue from its top client, followed by 27% from its top 5 clients, 36% from its top 10 clients, and 48% from its top
20 clients.

» SYS’s revenue stream is highly USD-based at 93%, with the remaining 7% in PKR, while operating costs are split between 60% PKR and 40% foreign currency.
* The recent appreciation of the PKR impacted margins negatively, diverging from SYS’s initial assumption of continued PKR depreciation.
* The company’s updated strategy now places a greater emphasis on operational optimization to lessen reliance on currency fluctuations.

» Systems Limited (SYS) posted an improved gross margin of 25% in 3QCY24, up from 23% in 2QCY24, driven by the monetization of previously unbillable projects and stable fixed
costs, aided by better overhead absorption from increased billable work.

* The company has witnessed a significant rise in large client contracts, particularly within the USD 3-5mn range.

* In 2024, SYS onboarded 10 new large enterprise clients and formed eight new channel partnerships, strengthening its organic growth and service credibility. The company’s active
client base expanded to 251, up from 236 in the previous year.

* The focus on growth remains firmly in Saudi Arabia, where SYS sees vast opportunities due to its relatively small market share. Additionally, the company aims to turn around its
Pakistan operations by making them profitable, transitioning from previous loss-making endeavors.

* The management aims to make Pakistan operations profitable, moving away from previously loss-making activities.

* SYS’s long-term vision focuses on organic growth over inorganic strategies, reflecting a commitment to sustainable and steady expansion.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended only for
distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon publicly available data and
sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the
investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information.
This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be required from time to time. However, AHL is under no obligation to update or keep the
information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to provide any information in response to specific client queries. Past performance is not necessarily a guide to
future performance. This document is provided for assistance only and is not intended to be and must not alone be taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each
recipient of this document should make such investigation as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and
should consult his or her own advisors to determine the merits and risks of such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the
information contained in this report.
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