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The management of Maple Leaf Cement Factory Ltd (MLCF) held a corporate briefing today to discuss the financial performance and future outlook.

Brief Takeaways:

• Capacity Utilization: Capacity utilization dropped to 45% in FY24, compared to 62% in FY23, due to a decline in overall domestic demand.

• Finance Cost: Finance costs for FY24 rose by 48% YoY, driven by finance cost related to Line-4 and higher interest rates.

• Coal-fired Power Plant: The company primarily uses imported coal with high GCV but switches to Afghan coal when it is relatively more cost-effective.

• Retention Price: The average retention price rose by 11% YoY in FY24, reaching PKR 14,887/ton compared to PKR 13,464/ton. The average export price

of cement remained USD 45/ton.

• Hd Putty: The company sold 10.5K tons of Hd Putty in FY24 and plans to sell 13.0K ton in FY25. The margins of Hd Putty are PKR 60K/ton.

• Coal Mix and Prices: During FY24, the company’s coal mix comprised of 22% local coal, 61% imported coal, and 17% alternative fuel. In 1QFY25, the

shares of imported coal and alternative fuel rose to 71% and 29%, respectively. The company aims to increase the share of alternative fuel to 45%. Currently

the prices of imported coal are at PKR 34.8K/ton, and alternative fuel at PKR 18.5K/ton (GCV adjusted cost: PKR 35.0K/ton).

• Power Mix and Costs: The company met 95% of its power requirements through in-house generation and sourced the remaining 5% from the national grid.

Its in-house generation include a 40 MW coal-fired power plant, a 25 MW WHRP, and a 12.5 MW solar power plant. The utilization rates were 62% for the

coal plant and 25% for the WHRP. Both WHRP and solar power had an average cost of PKR 2/KWh and for national grid its is PKR 48.6/KWh. Overall, the

company's average power cost was PKR 18.9/KWh.

• Royalty: The royalty case is currently in court, with management expecting decision within 2-3 hearings. The Punjab Govt raised the royalty on cement from

PKR 250/ton to 6% of the ex-factory price, resulting in an additional PKR 60-70/bag added to the cement price.

• Expansion in Hospital Business: The total CAPEX for Novacare Hospitals is ~PKR 30bn, to be funded by 50% equity and 50% debt. MLCF holds a 67%

stake in the project, which has a dollar-based IRR of 15%, management revealed.

• Investment in AGL: In response to the question, the management emphasized their commitment to taking control of Agritech and resolving its gas issues.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended

only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon

publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In

particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance

that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be

required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to

provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be

taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an

independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of

such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.


