
20 November 2024

REP-300

AHL Brief Note: Cement

1

Attock Cement Pakistan Limited (ACPL)

Analyst Briefing Takeaways 

Rao Aamir Ali

D: +92 21 32461106

UAN: +92 21 111 245 111, Ext: 242

amir.rao@arifhabibltd.com

The management Attock Cement Pakistan Ltd (ACPL) held a corporate briefing today to discuss the financial performance and future outlook.

Brief Takeaways:

• Capacity: The company commissioned its Line-IV plant in FY24, adding 1,275k tons of capacity and increasing total capacity to 4,302k tons.The CAPEX for

Line-IV amounted to approximately PKR 20bn.

• Production: Clinker production increased by 20% YoY in FY24, while cement production declined by 9% YoY. In 1QFY25, clinker and cement production

declined by 7% and 11% YoY, respectively.

• Dispatches: Sales volumes increased by 14% YoY in FY24, primarily driven by a 57% YoY increase in total exports, most of which are made to Bangladesh

and Sri Lanka. Local cement dispatches declined by 9% YoY due to weak demand. In 1QFY25, sales went up marginally by 1% YoY, supported by a 42%

YoY surge in exports, while local cement sales dropped by 21% YoY. The local sales declined amid higher monsoon rains tagged with, imposition of new

taxes on construction sector.

• Retention Price: The average local retention price increased by 10% YoY in FY24, reaching PKR 14,739/ton. Export retention prices declined by 10% YoY.

The local MRP of cement is currently PKR 1,350/bag or PKR 27,000/ton.

• Fuel Cost: Fuel costs declined by 5% YoY due to efficient use of a coal mix and better operational efficiency from Line-IV.

• Electricity cost: The company’s electricity cost during FY24 went up by 41% YoY, amid hefty increase in power tariff. In order to reduce power costs, the

company is working on wind power project.

• Wind Power Project: The work on 4.8MW wind power project is ongoing, with completion expected in 3QFY25. The management expressed that induction

of this wind mill will significantly reduce energy cost. The management estimates the wind mill to have 38% efficiency.

• Power Mix: The company is currently operating two of its most efficient plants (Line III and Line IV). Around 15% - 20% of the plant power is procured from

national grid, while 15%, 30%, and 38% power needs are fulfilled by solar, WHR, and CFD, respectively.

• Coal mix: The company use 85% higher GCV international coal while 15% local coal is used. The management stated that local coal usage is limited due to

its higher sulfur content. The local coal price on average stood at PKR 34,000/ton in FY24.

• Interest rates: The management expects the ongoing monetary easing cycle to benefit the sector by reducing finance costs. Lower interest rates are also

anticipated to boost cement demand.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended

only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon

publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In

particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance

that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be

required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to

provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be

taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an

independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of

such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.


