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The management of Lucky Cement Ltd (LUCK) held a corporate briefing session today where they discussed the company’s performance and future outlook.

Brief Takeaways:

• Stock split: Lucky Cement Limited has announced a 5-for-1 stock split, which is expected to enhance market liquidity and improve trading efficiency.

• Energy Mix: The company has successfully launched the commercial operation of Wind plant at Karachi, with a capacity of 28.8 MW and an investment of

PKR 9bn. Currently, 55% of its energy mix comes from renewables (wind, solar, and WHRP), while the remaining 45% is sourced from captive power. The

increased share of renewables in the energy mix is expected to support sustainable operations and environmental friendliness, explained by management.

• Cement Industry Dispatches: In terms of cement dispatches, growth was primarily driven by exports, as domestic volumes were lower. During the

1HFY25, local cement dispatches declined by 14% YoY, mainly due to higher cement prices and elevated inflation, which dampened demand. However,

exports saw a significant increase of 85% YoY, reaching 1.8mn tons. Key export markets include Africa, Sri Lanka, and Bangladesh.

• LUCK Market Share: For the 1HFY25, the company’s domestic market share decreased to 16.4%. However, the company's export market share rose to

38% from 26% during the same period last year.

• Foreign Cement Operations: Capacity utilization in Iraq and Congo remained ~90-95%.

• Coal Prices and mix: Regarding coal prices and mix, the company employed a blend of imported and domestic coal, leading to an average cost of ~PKR

35,000/ton during 2QFY25. The South plant relies on international coal, while the North plant uses a mix of local and Afghan coal.

• Cement Prices: Local retention prices for cement remained around PKR 16,000/ton during 1HFY25. Export prices for cement from the South plant were

approximately USD 41/ton, while clinker prices were around USD 30/ton. In the North, export prices to Afghanistan were around PKR 9,000/ton.

• Other Income: The company’s other income on an unconsolidated basis rose to PKR 7.5bn in 1HFY25, largely driven by dividends from Lucky Core

Industries (PKR 1.7bn), Lucky Motors (PKR 1.4bn), and the remaining from investments in mutual funds.

• Investment Outlook: As a cash-rich company, management always seek investment opportunities across various sectors.

• Demand Outlook: Management expects that easing in inflation and reduction in interest rates will boost local cement dispatches in the coming period.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended

only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon

publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In

particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance

that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be

required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to

provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be

taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an

independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of

such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.
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