
Management Conference Call

The management of Power Cement Ltd (POWER) held a corporate briefing session today where they discussed the company’s performance and future outlook. The company

reported a profit before tax of PKR 762mn during 9MFY25, the first in six years, driven by operational efficiencies, reduced finance costs, increased local market penetration,

and strategic investments in renewable energy and alternative fuels.

Brief Takeaways

• Company is one of the largest players in the south region of Pakistan with a total annual cement production capacity of 3.37mn tons, 11,235 TPD, and holds 19% market

share (in south region) as of 9MFY25.

• The company’s dispatches dropped by 19% YoY to 1,667K tons during 9MFY25, primarily driven by a 36% YoY decrease in exports. Local sales also saw a 3% YoY decline.

• Demand was depressed in the 1QFY25, cement dispatches in the South Zone dropped by 29% YoY. However, a strong recovery in the second & third quarter reduced the

overall decline for the 9MFY25 to 2.3%.

• Export proceeds declined by USD 15mn, primarily due to a drop in clinker export owing to lower margins and depressed prices in international markets.

• Overall capacity utilization for the 9MFY25, stood at 61%, compared to 76% during the same period last year. The decline was mainly driven by a 3% reduction in local

dispatches due to weak domestic demand, coupled with a significant drop of 36% in exports owing to lower margins and depressed prices in international markets.

• Clinker production was reduced to avoid losses from low global prices. Focus shifted to profitable clinker exports at higher spot rates (USD 37–38/ton).

• Gross profit rose 5% YoY and operating profit jumped 24% despite lower revenue.

• Finance cost dropped 35% due to decline in interest rates.

• A 7.5 MW wind project is expected to become operational in FY26, which will help reduce reliance on the grid.

• During 9MFY25, the power mix comprised 60% grid, 34% WHR, and 6% solar.

• Agricultural waste has reduced fuel costs by 25–30% and reduced dependency on imported coal.

• The new, efficient FLSmidth plant is prioritized due to its high-grade output, while the older plant's capacity remains on standby.

• During 9MFY25, retention prices ranged between PKR 14,500-15,500/ton. Following a recent price increase, they currently stand at PKR 15,500-16,500/ton.

• Management anticipates that cement demand will grow by 7–10% annually over the next five years.

• Management disclosed that export prices are expected to remain stable at USD 37–38/ton during FY26.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended

only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon

publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In

particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance

that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be

required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to

provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be

taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an

independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of

such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.

Arif Habib Limited (AHL) is a subsidiary of Arif Habib Corporation Limited (AHCL), which holds an equity interest in Power Cement Limited. In addition, Mr. Arif Habib, sponsor and majority shareholder of AHCL, also directly 

owns Power Cement. There are also common directors between Power Cement and entities within the Arif Habib Group. These relationships may give rise to a potential conflict of interest, which is being fully disclosed in line 

with applicable regulatory requirements.

The Research Department of AHL functions independently from its investment, corporate advisory, and brokerage businesses and maintains robust information barriers to prevent the flow of non-public or sensitive 

information. This report has been prepared based solely on publicly available information, and no material non-public information (MNPI) has been used in its preparation.

Disclosure required under Research Analyst Regulations, 2015:

In order to avoid any conflict of interest, we hereby disclosed that;

Arif Habib Limited (AHL) has a shareholding in POWER.


