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Pakistan Power Sector
Govt cuts average power tariff by PKR 1.1/KWh for FY26
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Consumer End Tariff FY26
Power sector revenue requirement reduced to PKR 3.5trn

On 01-Jul-25, NEPRA held a hearing to finalize the consumer-end power tariff

for FY26. The government projects electricity sales of 116.4bn KWh to
DISCOs, allowing 11.0% losses, setting net distributable units at 103.6bn.

Key projections for FY26 vs. FY25:

o

Energy Charges: PKR 1,125bn (PKR 10.87/KWh), down from PKR
1,161bn (PKR 10.94/KWh) in FY25. In 11MFY25, fuel cost stood at PKR
983bn, down 2% YoY.

Capacity Charges: PKR 1,766bn (PKR 17.05/KWh), down 9.5% YoY due
to PPA terminations, tariff renegotiations, and lower interest rates.

Use of System Charges (UoSC): PKR 174bn, up 6.1% YoY from PKR
164bn.

Generation Cost: PKR 3,066bn (PKR 29.6/KWh), down 6.5% YoY from
PKR 3,278bn (PKR 30.88/KWh).

Distribution Margins: PKR 396bn (PKR 3.82/KWh), slightly up from PKR
391bn (PKR 3.68/KWh).

Prior Year Adjustments: PKR 59bn vs. PKR 100bn in FY25.

Total Revenue Requirement: Projected at PKR 3,521bn (PKR
34.0/KWh), 6.6% lower YoY from PKR 3,768bn (PKR 35.5/KWh), mainly
due to reduced capacity and energy charges.
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Exhibit: Revenue Requirement of DISCOs

FY25 FY26

Units Received (000 GWh) 119.9 116.4

Units Sold (000 GWh) 106.2 103.6

T&D Losses 11.4% 11.0%

PKRbn PKR/KWh PKRbn PKR/KWh (Pf(';"’;ﬁg\’ﬁh)

Energy Charge 1,161 10.94 1,125 10.87 -0.07
Capacity Charge 1,952 18.39 1,766 17.05 -1.34
UoSC 164 1.55 174 1.68 0.14
Generation Cost 3,278 30.88 3,066 29.60 -1.27
Distribution Margin 391 3.68 396 3.82 0.15
Prior Year Adjustments 100 0.94 59 0.57 -0.37
Revenue Requirement 3,768 35.50 3,521 34.00 -1.50

Source (s): NEPRA, AHL Research

Exhibit: Historical Trend of Revenue Requirement
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Consumer End Tariff FY26 A ARIE HIT\BEIDB
Domestic power tariff reduced by up to 9.8%

Protected Consumers Exhibit: General Supply Tariff - Residential
Lifeline consumers are residential users with a single-phase connection and a Jul'24 to Jul'25 to
. . . Tariff Category . Oct’24 \ Change % Change
sanctioned load of up to 1kW. Protected consumers are residential users who have Sep'24 Jun'26
consistently consumed 200 KWh/month or less over the past six months. For peak load requirement less than SkW
= Lifeline consumers (up to 50 units and 51-100 units/month) will continue to be UPt050 Units-Lifeline @ : 3.95 3.95 3.95 0.00 0.0%
. . . DO
charged PKR 3.95/KWh and PKR 7.74/KWh, respectively. 51-100 Units - Life Line g : 7.74 774 7.4 0.00 0.0%
) o 01-100 Units ioi 774 11.69 10.54 -1.15 9.8%
= A flat reduction of PKR 1.15/KWh has been finalized for all other protected slabs, Qs

101-200 Units i1 1006 14.16 13.01 -1.15 -8.1%

translating into effective relief of 8.1% to 9.8%, depending on usage.

0-100 Units i1 1648 2359 22.44 -1.15 -4.9%

Revised tariffs for protected users; 101-200 Units . 2295 3007 28.92 -1.15 -3.8%

, 201-300 Units T 3426 34.26 33.11 115 3.4%

o 1-100 units: PKR 10.54/KWh (down 9.8% from PKR 11.69/KWh) i g

301-400 Units 3. 3915 3915 38.00 -1.15 2.9%

o 101-200 units: PKR 13.01/KWh (down 8.1% from PKR 14.16/KWh) 401-500 Units E 41.36 41.36 40.21 -1.15 2.8%

501-600 Units 5. 4278 4278 41.63 -1.15 2.7%

Un-Protected Consumers 601-700 Units C 4392 4392 42.77 -1.15 -2.6%

= Revised rates under various consumption slabs are as follows: Above 700 Units . ags4 48.84 4769 115 2.4%
o Up to 100 units: PKR 22.44/KWh (down 4.9% from PKR 23.59/KWh) For peak load requirement exceeding 5kw

_ Time of Use- Peak 4800  48.00 46.85 -1.15 -2.4%

o 101-200 units: PKR 28.92/KWh (down 3.8% from PKR 30.07/KWh) Time of Use - Off Peak 4168 41.68 40.53 115 2.8%

o 301-400 units: PKR 38.00/KWh (down 2.9% from PKR 39.15/KWh)

o 401-500 units: PKR 40.21/KWh (down 2.8% from PKR 41.36/KWh)

o Above 700 units: PKR 47.69/KWh (down 2.4% from PKR 48.84/KWh)




Consumer End Tariff FY26 A IL\IIRI!: II-IIT\BEIDB
National average power tariff reduced by 3.5% to PKR 31.59

= For FY26, the commercial tariff has been reduced by 2.5% to PKR 45.43/KWh. Exhibit: Consumers-wise breakup

= The general services tariff is down 2.6% to PKR 43.17/KWh, while the average Consumer ALl % GWh %

Consumers
industrial tariff has declined by 3.3% to PKR 33.48/KWh.

Domestic 33,666,387 89% 51,476 50%
= Bulk and agriculture tariffs have also been cut by 2.7% and 3.6%, bringing them to Up to 50 Units - Life Line 1,150,601 3% 360 0%
PKR 41.76/KWh and PKR 30.75/KWh, respectively. 51-100 Units - Life Line 348,472 1% 396 0%
. 01-100 Units (Prot.) 11,956,642 31% 12,788 12%
Consumers-wise breakup )
101-200 Units (Prot.) 7,029,145 19% 3,069 3%
= Domestic consumers make up 89% of total connections, accounting for around 0-100 Units (Non-Prot.) 5,837,038 15% 3,211 3%
50% of overall electricity consumption. 101-200 Units (Non-Prot.) 2,563,191 7% 6,488 6%
= [Industrial users are the second-largest consumers by volume, contributing 24% to 201-300 Units (Non-Prot.) 2,603,310 % 10,396 10%
total electricity usage. 300 and Above Units (Non-Prot.) 2,177,988 6% 14,768 14%
) ) Industrial 301,612 1% 24,457 24%
= The agriculture sector accounts for 9% of total consumption, followed by the )
. Agriculture 271,950 1% 9,304 9%
commercial segment at 8%. )
Commercial 3,513,985 9% 7,909 8%
= All other categories collectively consume the remaining 10% of electricity supplied General Services 226,816 1% 3,529 3%
through the national grid. Bulk 2,729 0% 3,302 3%
Others 10,731 0% 3,581 3%
_ . Total 37,994,210 100% 103,558 100%
Exhibit: General Supply Tariff . .
Oct'24 to Jul'25 to chanae % Chande Source (s): NEPRA, AHL Research
Jun'25 Jun'26 9 ° 9
Commercial 46.58 45.43 -1.15 -2.5%
General Services 44.32 43.17 -1.15 -2.6%
Industrial 34.63 33.48 -1.15 -3.3%
Bulk 42.92 41.76 -1.15 -2.7%
Agriculture 31.90 30.75 -1.15 -3.6%
Others 33.83 32.68 -1.15 -3.4%
National Average 32.73 31.59 -1.14 -3.5%

Source (s): NEPRA, AHL Research
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Analyst Certification: The research analyst(s) is (are) principally responsible for preparation of this report. The views expressed in this research report accurately reflect the personal views of the
analyst(s) about the subject security (ies) or sector (or economy), and no part of the compensation of the research analyst(s) was, is, or will be directly or indirectly related to the specific
recommendations and views expressed by research analyst(s) in this report. In addition, we currently do not have any interest (financial or otherwise) in the subject security (ies). Furthermore,
compensation of the Analyst(s) is not determined nor based on any other service(s) that AHL is offering. Analyst(s) are not subject to the supervision or control of any employee of AHL’s non-research
departments, and no personal engaged in providing non-research services have any influence or control over the compensatory evaluation of the Analyst(s).

Equity Research Ratings
Arif Habib Limited (AHL) uses three rating categories, depending upon return form current market price, with Target period as Dec 2025 for Target Price. In addition, return excludes all type of taxes. For
more details, kindly refer the following table;

Rating Description

BUY Upside* of subject security(ies) is more than +15% from last closing of market price(s)
HOLD Upside* of subject security(ies) is between 0% and +15% from last closing of market price(s)
SELL Upside* of subject security(ies) is less than 0% from last closing of market price(s)

Equity Valuation Methodology

AHL Research uses the following valuation technique(s) to arrive at the period end target prices;
Ll Discounted Cash Flow (DCF)

] Dividend Discount Model (DDM)

Ll Sum of the Parts (SoTP)

] Justified Price to Book (JPTB)

Ll Reserved Base Valuation (RBV)

Risks: The following risks may potentially impact our valuations of subject security (ies);
= Market risk

= Interest Rate Risk

= Exchange Rate (Currency) Risk

Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This
publication is intended only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities.
The information contained herein is based upon publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it
is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information
given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This information is subject to change without any
prior notice. AHL reserves the right to make modifications and alterations to this statement as may be required from time to time. However, AHL is under no obligation to update or keep the information
current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to provide any information in response to specific client queries. Past performance
is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be taken as the basis for any investment decision. The user
assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an independent evaluation of an
investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of such
investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.



