
Entering into real estate business

▪ As per the PSX notice, the Board of Directors of Kohat Cement Company Limited (KOHC) has approved the establishment of a wholly-owned

subsidiary, Ultra Properties (Private) Limited, to undertake real estate development, marketing, and rental operations.

▪ The initiative marks the company's formal entry into the property development space, subject to requisite regulatory approvals.

▪ In line with this strategy, the company will lease one of its existing investment properties to the newly formed subsidiary. The subsidiary is

expected to develop multi-story commercial building (s), intended for rental income generation.

▪ To facilitate this, the Board has sanctioned an investment of up to PKR 750mn, which may be extended in the form of equity and/or interest-

bearing loans.

Stock Split

▪ The Board has approved a sub-division of the company's shares by reducing the par value from PKR 10/share to PKR 2/share, resulting in a 5:1

stock split. The move is likely to improve the share liquidity, we view.

Outlook and Recommendation

▪ Currently, we have BUY call on the stock with a target price of PKR 505/share by Jun’26. The stock is trading at an attractive forward P/E of

6.1x for FY26 and 5.2x for FY27.

▪ Our positive outlook is supported by multiple factors, including an expected recovery in local cement demand, the upcoming addition of a coal-

based captive power plant that is likely to enhance energy efficiency and margins, and KOHC’s cost advantage due to lower raw material costs

compared to Punjab-based manufacturers.
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