
Analyst Briefing Takeaways

• KAPCO management held an analyst briefing today to discuss financial performance of FY25 and the future outlook.

• In 2025, the power purchaser signed a new Tripartite Power Purchase Agreement (TPPA) for 495 MW with a three-year term. The company met all TPPA

requirements by Sep’25, and NEPRA issued the tariff on September 22. However, the TPPA is currently suspended due to regulatory issues. The company

has filed a review petition with NEPRA and remains optimistic for a positive outcome, enabling the plant’s inclusion in the national power system for the next

three years.

• KAPCO reported gross losses for two consecutive quarters due to the non-recognition of capacity payments before achieving COD on September 13, 2025.

Post-COD, revenue included capacity charges, resulting in PKR 168mn in capacity payment under the PPA just for the 17 day period. During June to

August, CPPA-G had only issued pre-COD purchase instructions.

• The ROE has been fixed at 25% of the load factor, with any additional ROE contingent on the dispatch factor. If the plant operates at up to 25% dispatch

during the year, the company will still receive a 25% ROE. Beyond this level, additional returns will apply. Furthermore, any savings in O&M costs will be

shared equally (50:50) between the company and the power purchaser.

• Energy Block 3 (GT-3 & GT-4) has been sold for PKR 800mn. Management expects the dismantling and scrapping to be completed by Feb’26.

• KAPCO, in collaboration with Fauji Foundation, has submitted a joint bid to acquire 84.06% shares of Attock Cement Pakistan Ltd., with each partner holding

42.03%. The management sees strong operational and strategic synergies with Fauji Foundation, aligning with the board’s decision to diversify into new

sectors, starting with cement. Further details regarding the bid will be shared once a response is received from the seller.

• Additionally, the company submitted two bids (150MW and 120MW) for K-Electric’s system requirements, emerging as the lowest bidder. However, the final

tariff approval from NEPRA is still pending. Once approved, the company plans to proceed with the investment.

• The value of the switchyard will be determined by a third party assessment to be agreed upon between KAPCO and the National Grid Company (NGC) at

the TPPA end in 2028. Discussions are still pending, and no value has been finalized yet.

• For the period when the PPA was not operational, KAPCO invoiced NEPRA for the use of the switchyard facility. However, NEPRA rejected the invoice.

KAPCO has filed a petition and is hopeful for a positive outcome.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security.

This publication is intended only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity

securities. The information contained herein is based upon publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not

represent that it is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the investment objectives, financial situation and particular needs of

investors. The information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This information is

subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be required from time to time. However, AHL is under no obligation

to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to provide any information in response to

specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be taken as the

basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to

arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to

determine the merits and risks of such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in

the information contained in this report.
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