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Corporate Briefing Takeaways

Management Conference Call

REP-300

Fauji Fertilizer Company (FFC) analyst briefing was held on 29th October, 2025. Management mainly presented their view on company’s progress towards

shariah compliance status, improving farm economics and coal gasification.

Brief Takeaways

To recall, FFC posted a net profit of PKR 57,636mn (EPS: PKR 40.50) during 9MCY25, up by 7% YoY.

Management has updated that the company is actively working to achieve Shariah-compliant status. Significant progress has been made by transferring
conventional investments into Shariah-compliant ones, which will be reflected in the quarterly reports to be released tomorrow.

Management stated that the coal gasification project is currently in its early stages. However, the company plans to utilize it as a substitute for natural gas in
the future.

Regarding the Mari Network connection, the company updated that discussions are ongoing with the government to shift gas supply for all fertilizer plants
exclusively to the Mari Network.

For CY25, management expects urea offtake to reach 6.3mn tons, with inventory levels dropping below 1mn tons by year-end.
FFC’s urea market share declined from 51% to 47%. In contrast, its DAP market share increased from 66% to 69%.

The company recorded PKR 23bn in income from subsidiaries and associates, with major contributions from the Power segment (PKR 8.6bn) and Askari
Bank Limited (PKR 8.5bn).

On the Sona Centre initiative, management anticipates onboarding 270 centres, with approximately 106k farmers already registered.
Management updated that the expected turnaround maintenance for Plant-Il is scheduled for December 2025.
For the quarter, phosphoric acid was booked at USD 1,290 per ton.

Gross margins fell to 31% from 37% in the same period last year, primarily due to higher DAP offtake and compressed margins on DAP resulting from
elevated phosphoric acid prices.

The debt-to-equity ratio improved to 15:85 in Sep’25, from 19:81 in Dec’24, reflecting a stronger equity base and reduced leverage.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended
only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon
publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In
particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance
that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be
required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to
provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be
taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an
independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of
such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.




