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TEL/TNPTL achieve PCD

Material Notice REP-300
HUBC has issued a material notice announcing that two of its plants have reached their Project Completion Date (PCD).

Key Points of the material notice

* Thar Energy Limited (TEL) and ThalNova Power Thar (Private) Limited (TNPTL) have announced the achievement of the PCD for their 2x330 MW power plants on
October 31, 2025, in accordance with the terms of their project financing documents.

» HUBC directly holds a 60% equity stake in TEL and, indirectly through its wholly owned subsidiary, HPHL, holds 38.3% in TNPTL. FFC holds a 30% stake in TEL, while
Thal Limited owns 26% in TNPTL. Both projects are classified as priority initiatives under the China—Pakistan Economic Corridor (CPEC).

» Upon achievement of PCD, TEL/TNPTL will be able to declare dividends as and when it has sufficient excess cashflow, which will be beneficial for HUBC, FFC and Thal.

» According to management, there is no requirement for a true-up prior to the PCD for TEL and TNPTL, as mentioned earlier in our report. Furthermore, TEL and TNPTL
are expected to declare dividends semiannually, in December and May. The annual dividend payout may exceed the yearly return on equity (ROE), supported by
accumulated cash reserves.

*  We expect HUBC to receive dividends of ~PKR 8.0bn (PKR 6.13/share, stake-adjusted) from TEL in FY26, normalizing to PKR 8.5bn(PKR 6.53/share) in FY27. From
TNPTL, we project dividends of ~PKR 4.9bn(PKR 3.78/share, stake-adjusted) in FY26, normalizing to PKR 5.6bn (PKR 4.33/share) in FY27. Consequently, HUBC'’s total
DPS is estimated at PKR 15.0/17.0 for FY26/27.

* HUBC had initially issued cost overrun SBLC amounting to USD 31/20 MN to the lenders of TEL/TNPTL, respectively which was previously valid till the earlier of PCD or
Dec-25.

» This arrangement was for (a) cost overrun, (b) any obligation under financing documents prior to PCD, and (c) COD undertakings.

* As indicated in the earlier EOGM notice, TEL and TNPTL were progressing toward the declaration of their PCD. To waive certain unmet conditions, the lenders required
an extension in the tenor of the Standby Letter of Credit (SBLC), with no material cash outflow, until the later of January 2034/July 2034, or until the end of the respective
project loan tenors for TEL and TNPTL. The shareholders have approved this extension along with the additional terms proposed by the lenders.

* The extended SBLC tenor aims to cover: (i) disputed HVDC-related LDs under the amended PPA, however disputed by both TEL/TNPTL and (ii) any debt servicing
shortfalls.

* HUBCI is currently trading at forward FY26 multiples of 6.2x P/E and 1.2x P/B, offering a dividend yield of 6.9%.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended only for
distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon publicly available data and
sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the
investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information.
This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be required from time to time. However, AHL is under no obligation to update or keep the
information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to provide any information in response to specific client queries. Past performance is not necessarily a guide to
future performance. This document is provided for assistance only and is not intended to be and must not alone be taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each
recipient of this document should make such investigation as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and
should consult his or her own advisors to determine the merits and risks of such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the
information contained in this report.




