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» Arif Habib Limited conducted an analyst briefing session with Cherat Cement Company Limited (CHCC) management to discuss the company’s

FY25 financial performance and FY26 outlook.

* In FY25, CHCC reported profitability of PKR 8.7bn (EPS: PKR 44.3), marking a 58% YoY increase from PKR 5.5bn (EPS: PKR 28.1) in FY24, highest-ever
profitability in the company’s history. The company maintained its total annual dividend at PKR 5.5/share.

* In FY25, overall domestic demand declined by 5% YoY, whereas export volumes improved, resulting in a marginal drop in total dispatches. In 1QFY26, local
demand rebounded following the resolution of dealer strikes and tax-related disruptions in the previous year. Management expects FY26 local demand
growth of around 5-7%.

» Higher retention prices (+PKR 1,188/ton) and cost optimization helped offset weaker volumes. Average retention prices during FY25 stood at PKR 15.0k—
15.5k/ton, while export retention averaged around USD 45/ton (FOB). Packaging cost remains at approximately PKR 40/bag.

+ The company’s renewable energy portfolio (solar + WHR) stands at ~45MW following the addition of 9MW solar capacity in FY25. Management continues
to explore further renewable expansion, including potential biomass and battery-storage solutions.

* Cherat Cement Limited (CHCC) operates three lines at its Nowshera, KPK plant, with a total capacity of 4.5mn tons. Line-3 operated throughout the year,
while Line-2 remained partially functional due to load management.

» Due to higher gas levies and furnace-oil tariffs, CHCC shifted its generation mix from captive gas to furnace oil and subsequently to grid supply. Average
PEDO tariff currently stands around PKR 9/unit, while the effective all-in rate (including levies and adjustments) is estimated at PKR 12-13/unit.

+ Liquidity position strengthened, with cash deposits rising from PKR 12.5bn (Jun’25) to PKR 15.2bn (Sep’25). The company carries no commercial debt and
generated PKR 1bn in other income through mutual-fund investments.

* Management remains optimistic on resolution of the Punjab royalty case, similar to the KPK settlement, while continuing to maintain full provisioning.

* CHCC holds land for potential greenfield expansion at D.I. Khan, along with brownfield capacity at the existing site. Industry utilization averages 60—65%;
management will consider expansion once sustained demand recovery is visible.

+ The company remains focused on efficiency improvement, renewable expansion, and cost optimization to sustain profitability in FY26 amid stable
macroeconomic conditions and easing inflation.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any
security. This publication is intended only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in
equity securities. The information contained herein is based upon publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL
does not represent that it is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the investment objectives, financial situation and particular
needs of investors. The information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This
information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be required from time to time. However, AHL is
under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to provide any
information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and
must not alone be taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such
investigation as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved),
and should consult his or her own advisors to determine the merits and risks of such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be
arise to any person from any inadvertent error in the information contained in this report.




