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* AKBL held its analyst briefing session today, during which the management offered valuable insights into the company’s strategy going forward. REP-300

» To recall, AKBL reported annual earnings of PKR 22.8bn (EPS: PKR 15.7) in CY25, reflecting a 8.1% YoY increase. Alongside the results, the bank announced final
dividend of PKR 5/share effectively resuming quarterly dividend payments in CY25.

Total assets reached PKR 2.9trn (+16% YoY), primarily funded by deposits of PKR 1.6trn, while interest earning assets stood at PKR 2.6trn (~90% of balance
sheet), growing 19% YoY.

Total deposits grew by 20% YoY, with a major contribution for Current Accounts, increasing by 29% YoY to PKR 502bn. This took CA ratio from 28% to 31% in
CY25, a key driver of profitability. Management indicated deposit growth momentum similar to CY25 is expected in 2026, with primary focus on current (zero-cost)
deposits, while selectively growing term deposits if spreads remain attractive.

Advances declined 16% YoY due to maturity of short-term facilities, but on a comparable basis grew ~18-20% YoY. Growth in lending segments includes ~50%
increase in SME & agriculture, and 44% growth in consumer lending, while core exposure remains in corporate and commercial segments.

NPL ratio improved to 5.3% in CY25 (vs 6.5% in CY24), while coverage ratio increased to 117% (vs 108%), reflecting improved asset quality.

Investments increased 34% YoY, which were largely composed of government securities, contributing to a ~3x increase in revaluation surplus. The management
commented that a 100bps movement in interest rate is estimated to impact MTM gains by ~PKR 3.5bn. The bank’s investment book composition includes ~92%
floating-rate PIBs and 8% fixed rate PIBs, yielding ~12% and a weighted average maturity (WAM) of ~2.5 years.

The management also commented that it plans to gradually reduce OMO based borrowings on the back of growth in deposits.

Net interest income surged 38% YoY, driven by strong growth in low-cost current deposits and investment portfolio performance, while non-funded income
increased 15% YoY, supported by 10% growth in fee income, higher capital gains on government securities, dividends, and FX income.

Operating expenses rose 39% YoY, driven by branch expansion (97 new branches in 2 years) and investments in HR, IT, digitization, and marketing. This brought
cost-to-income ratio at 48% (59% in 4Q) remaining well below the industry average.

Profit before tax increased to PKR 53bn (+20% YoY), ranking 5th in the industry by growth rate, while profit after tax grew only 8% YoY due to windfall tax impact,
which otherwise remains in line with PBT growth after adjusting for windfall tax.

122 branches converted to Islamic in CY25, bringing fully Islamic network to ~50%, with Islamic windows across entire network. The management targets potential
full conversion to Islamic banking over next ~2—2.5 years, subject to availability of Islamic assets and market dynamics.

In terms of capital adequacy, the bank posted a CAR ratio of 21.59% in CY25, well over the minimum regulatory requirement.

Management highlighted that its capital adequacy measures indicate that it is well positioned to continue its dividend payout strategy in CY26, while remaining
contingent on future profitability and macroeconomic uncertainty.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any
security. This publication is intended only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in
equity securities. The information contained herein is based upon publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL
does not represent that it is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the investment objectives, financial situation and particular
needs of investors. The information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This
information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be required from time to time. However, AHL is
under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to provide any
information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and
must not alone be taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such
investigation as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved),
and should consult his or her own advisors to determine the merits and risks of such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be
arise to any person from any inadvertent error in the information contained in this report.




